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Town of Boone, North Carolina

Basic Financial Statements and Schedules
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Town ol Boone, North carolina
Statement of Net Position

Juns 30,2015

Prlmarv Governmenl

ASSETS
Currentassets:

Cash and cash equivalents
Receivables:

Ta@s, net
lniergovernmental laxes
Accounts, net
Due fom component unlls
Due {rom primary govefiment

lntemal balances
Inventories
Prepaid items
Restricled cash and cash equivalents

Olher assets
Tolal culrent assets

Non-cunent assets:
Net pension asset
Capital assets:

Land, noniepleciablo improvoments, and

construction in progress

Olher capltal as6ets, net of depreclalion
Total caPital assels

Total nontufient essets

Total assets

OEFERREO OUTFLOWS OF RESOURCES

Deter.red charges
Contributions to lhe p€nslon plan in lhe c rert
fiscal year
Prep€id n€t Pension obllgation

Total defen€d ouufows

LIABILITIES
Curent liablllties:

Accounts Payable
Uneamed revenue
cuslomer deposils
Payable from rest cLd assets
Due lo primary govemment
Due to component unit
Currer{ portion of long-lerm liabilities

Long-term liabi,ites:
Due in mole lhan one Year

Total liabililies

DEFERRED INFLOWS OF RESOURCES
DefenEd inflows

NET POSITION
Net investmenl in capital assets
Reslricted:

Capital ptojects
Streets
Working capilal
Public Safety
Economlc Dev€lopment
Staulizaton bY Stet€ Statute

Unresticted
Total net posilion

Governmsnlal Business'type
acflvltleB Activltles

$ 16,345,670 $ 15,554,370

92,708
576,2.l6
261,272 3,048,363
163,021

(415,176) 115,176
- 461,942

327 .25A M,628

----liE.r65- -------i5,zo565-

Boone Tour'lsm
Development

Total Aulhorlty

$ 3t ,9m,040 $ 592,757

92,708 182,694

576,216
3,309, 1

163,021

2,119,215
- 2s64.708 3,4sS,631

I 50S 854 464,393

1 1 ,076,730 22,903,N6

608,521 187,165

3,159,713 2,222,343
8,333,047 22,68',1,543

24,903,886
25,091,051-{-1s,4n@ $ 44P6L736 $ 74'283.986

11,492,760
12,101,281

795,686

5,382,056
31,014,590
36.396,646
37,192,332

403,690
645,420 &5.420

1,o45jro 150,584 1,190.694

26,419 $

124,165

26.119 I
527,855

$ 7?5,491

39,773

----- srTt

182,694
553,O24

$ 735,718

596,072

463,238

317,518

260,868

762,000

913,620

260,868

1,225,238

327,258

1,257,961
305,1'16

'1,000,509

12,429,224
s 26.395,798

18,104,410

$ 41,088,296

3.621.613
6.024,339

1974 247

34,060,6'16

327,254

1.257.961
305,116

'i,000,509

30.533.634
t 67.485.094

The notes to the fnancial statements are an inieg lal part of this stalement'

21



Town of 8oong, North carolina
Statement of Net Posltlon

June 30, 2015

ExhibitA

1304,n4

260,868
1$,41

1,295.750

Downtow[ Boono

Boone Houslng Development Total Reporting

Boone ABC Board Authorlty Association Unft

$ 401,539 $ -$41,233532,941'609

- 154

381,08:l
4,121 - 4,118

- 119

- 700_____ 
786,146 

________--.iri6- ----- 51"65i

s 973

275,402
576,216

3,309,795
16s,021

843,025
a,542

588,205
700----- 3&?06.51 5

795.686

5,382,056
32,432,382-----::"l6ipr
s8.6r0.124-5-- ??3-GFf

,,aro,o87.-i3s4.os?
1,384,087

$ 2,170.833

388,970

,r",i-ou

70,512

887,98',l u,982,302

327,254
165,6'18

1,257,961
32i,702

1.183,203

...iou_______ 
3x?05
33,705

$ 85,356

33,705

r6,:s6

-----#* j---#::* --*#ffi31

-t-$ - $ fr,119

- 645.420

-]:166}il
,,y,
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Operatlng CapitalGrants
charges for Grants and and Govarnmont'al

FunctionslProgGmiExpensesservicescontrlbutionscont]ibutionsActivitios
Primary govornmont:
Governmental Aclivities:

General governmenl
Public safely
Iransporlation
Economic and physical development

Environmental Proteclion
Community develoPmenl
lnlerest on long-term debl

Total governmental acllvities (See Note 1)

Business-type activilies:
Watej and sewer

Total business{Ype aclivities
Totalprimary govemment

Component unlts:
Boone Toudsm Development Authority

Boone ABC Board
Boone Housing AtdhoritY
Downtown Boone Development Assoclation

Tolatcomponent unlt

Town of Boone, North carolina
statement of Activities

For the Year Ended June 30, 20'15

Program Roysnuss

$ 3,552,13S
6,112,170
2,174,226
1,435,457

344,495

11.686

13,630,t73 1,186,756 't86,585 173,357 (11'783,475)

$ 116,426
788,588
2B1,005

$
28,706

446,083

11,796

$ 115,000
5B,357

$ (3,320,713)
(5,236,519)
(1,447,138)
(1.435,457)

(331,S62)

(11,686)

6,758,765
2,330,089

358,0S3
430,601

'!,968,796

10,422
326,059

(78,640)

12,104,185
320,710

$ 1,'108,559 $

# r_€##i _s- @,5' T-j-iii5l- -ri,Fr,;ist-{E't g_ -s-!;6mrot -5----7865r .E----!q$?$ 19.312.337

$ 1,'t08,559
5,551,602

45,064
32,498

frfiiT- -S-37543d6- 

--$---9J-q0 

j-
5,670,754

u,126_ !,199

$

General revenues:
Taxes:

Paoperty iax63, levied for general purpose

Sal6s taxes
occupancy taxes
oliEr taxes

Granis and conlrib{rtioBs not rcslticted to speclfic program3

Unrestricted inveslment eamings
Miscellaneous
Paymerts from Prlmary government

Payments tom component unit
Transfers

Total genefal revenues and transfers
Changs in nel Posilion

Net posit'ton, beginnino, pIeviously reported

Re8tatement
Nel Posilion. reslsted
Net Posltlon, ending

The notes to the financllal statements are an lntegral part o' this slatement'

26,945,974
(869,886)

26,076.088

_!___?9,-99qi99-
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Exhibit B

Town of Boono, North Carollna
statoment of Activitlos

For the Year Ended June 30, 2015

Net (Expense) Revenuo and Changes in Net Posltion

Prlmary Govotnment
Boons Downtown

Tou sm Boone Boone

Buslness"type p.t"fop*"nt Boono ABc Ho-using Dovelopment t9t"''.,
Actlvltles Totat- 

-;;ih;;it Board Autho'ltv Associatlon Roportlng Unlt

$ - $ (3,320,713) $
- (5,236,519)

- (1,447'138)
- (1'435,457)

- (331,s62)

(r1,686)

(11,783,475)

2,814,783

(11,686)

2,814,783
2,814,7A3

(0,968,692)

8
7802,782

555

2.814,783
2,a14,7A3
2,A ,783

(8,968,694----Ziqi€ 
- 

(8,s68,6e2)

6,758,765
2,330,089

358,093
430,601

't,968,7S6

13,204
326,614

- (1,108,559)

- 119'152
- 19'062

{23.398) (23,398)

-h539lri 
--t603xat

(1,108,559)

( 1 ,'r 08,559)

119,1_52

'119.152

19,062

__,-_______-:-
19,062

1,085,132

623

u,iu,

6,758,765
2,330,089
1,443,225

452,990
1,968,796

13,835
327,394

-ffi=ffi-+Hffi -----toto _r-sm. ---"ffi --i5#or
38,,f59,09165,405,065758'5221,043.357(19'7s7)85'5776!'?l?:t-94,- (1'137 

'441)(267,555) (1,137,4411

38,1e1,536 ,2iJ{,1 t58,522 1919'99L = (1e;13J1 
----w- -+9#*#l-Jil i88- s-ffii4. s-ffi.ri#fi5- -s--'t6i r---'-md -fit46630z-
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Exhibit C
Page 1 of2

ASSETS
Cash and cash equivalents
Receivables, net:

Taxes
lntorgovemmental taxes
Accounts

Due lrom component unit

Rostrlcted cash and cash equfualents
Totel assets

LIABILITIES
Liabilities:

Accounts payable and accrued liabilities
Due to otherfunds

Du6 to component unit
Total liabilities

DEFERRED INFLOWS OF RESOURCES
Property taxes receivable

FUND BALANCES
Restricted for:

Stabilization by Stato Statute

Capital Prdecls
Streets
Public SafEtY
Economic DevoloPmenl

Committed:
Capital acqulsltions

Asslgned:
Designated for subsequent Yea/s
expenditureJ

Unassigned
Totalfund balances

Total liabilities, defened inflows of
resour@s and fund balan@s

Town of Boone, North carollna
Balancs Sheet

Governmental Funds
Juno 30, 2015

334,135

T-r4!!J!o 334 $

327,258
1,322,340 $ 15,8s9,47E

12,893,227

41,327
572,242
205,925
16s,021

$ 547,938

547,938

41,327

$ 1,235,587

27,432
3,974

55,3_47

14,462,949

68,759
576,216
261,272
163,021

$ 2,2-54

2.254

331,;sl

$ 4,:e1

4,39'l

27.432

$ 554,583

554,583

68 /59

94't,188

327,254

59.321

926,080
305,r 16

1,000,509

327,258
1,257,961

305,116

1'460,000 '1 460'000

'10.885.20s 10 99?'?99

--- 1ifr1 - 
- 

35lssr 

- 
1,2s0,517 15,236,'133

$ 'r4.2o3,ooo $ 334,t9- -9-------1,322340- -$-----l-!Mlz9-

The noles to the financlal statements are an integralpsrt ofthis statement'

TotalNon-Maior TolalGovernmental
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Exhibit C
Page 2 ol 2

Town ot Boone, North carolina
Reconclllation ofthe Balance Sheet ot Governmental Funds to ths

statement of Net Posltlon
June 30,2015

Amounts report€d for govemmental actMties in the Statement of Nei Position (Exhlbit 1) are different because:

Ending fund balance - gov€mmental funds:

capitalAssetsusedlngovemmentalactivitiesarenotffnanciallgsourcssand,thoreiore.arenotrepo.t€dlnthe
tunds.

Net pension asset

Contributions to the pension ptan in the current fiscalyear are defered oumows of resources on the Statement

of Net Position

other long-term assets are not available to pay ior curent-Pedod expendl'lures and' therefore' are d€fered in

the funds.
Liabilities for earned rovonues c.nsidered de'ered inflows o' resources ln fund statements

Acqued interest on taxos recelvable

The Health lnsurance Fund (internal service fund) is used by managementto charge the costs of heallh

ii"-r.""!'liltJ t" irOfruuaifunds. The asset ind tiabititbE of the lnternal service tund are included in

govemmental activltles ln the statement of net positlon'

ConsolHatlon adJustment for lntomal balances b€tuve€n the Health lnsuranca Fund and the Govemmental

Funds.

Pension related defenals

Long-term liabilit'|es and a$ocialed int€rest payable,, including bond9 paysble' are not due and payable in the

cun;nt period and therefore ar€ not report€d in the funds'

Accrued interest Payable
Notes Payable
Nel penslon obllgatlon
Net OPEB obllgatlon
Compensaled absences

Net position of governmental aciivities

15,236,133

11J.92,760

608,521

403,690

68,759
23,S49

1,U1,232

(445,176)

(1,509,854)

(416,;30)
645,420

(1,022,195)
(s30.411)

s 26,396,798
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Town of Boone, North carolina
statement of ReYenuss, Exponditures, and changes in Fund Balances

Governmental Funds
For the Year Ended June 30, 2015

5,889,016
2,A85,440
1,849,680

659,942
228,974
616,946

9,982

3,61 1,350
6,100,056
2,143,409
1,756,017

344,495

45,983
12,211

92,7-32

2,609
't4,500

67,820

Exhibit D

Page 1 oI 2

6,780,116
3,152,343
'1,849,680

779,058

3,613,959
6,207,288
2,143,405
1,7 56,017

344,495

67,820

45,983
12,z',l.1

REVENUES
Ad valorem taxes
Other taxes and licenses
Unrestricted intergovernmental
Restricted intergovern mental
Permits and fees
Sales and services
lnvestment earnings
Miscellaneous

Total revenues

EXPENDITURES
Currenl:

General govemment
Public safety
Transportation
Public works
Environmental Protection
community develoPment (Payment

to component unit)
Oebt service:

Principal retirement
lnterest and other charges

Contingency
Total expenditures

Excess (deficiency) of
revenues over expenditures

lssuance of debt
Total other financing sources
(uses)
Net change in fund balance

Fund balances, beginning
Fund balances, ending

- $ 891,100 $
- 266,903

1 19,'l 16
- 228,974
- 616,946

42 'l7a 10,202
80.345 633,334

58 
- 

1.238,526 14,050,653

26,426 1,153,597 (140,529)

orHER FINANCING SOURCES (USES)

Transfers Jrom other funds
Transfers to other funds

623,970 4,760
(688,815)

628,730
(707,370)(18,555)

(684,055)
469,542

324,010 820.975 15.455.302

331,881 $ 1,290,517 $ 15,236,133

The notes to the financial statements are an integral part of this statement

TotalNon"Major Governmental
Funds Funds

12,692,969

14,013,521

(1,320,552)

27

- 

9z:r32 
- 

84,929 14,191,182

14.3',t1.317

_$____l!p1!J9!-



Town of Boone, North Carolina
Reconcillation of the Statement of

Revenues, Expenditures, and Ghanges in Fund Balances
Governmental Funds

Forthe Year Ended June 30,2015

Amountsreportedforgovernmentialactivitiesinthestatementofactivitiesaredifferent
because:

Net change in tund balances - total governmental funds

Governmental funds report capital outlays as expenditures However, in the

statement of activities the cost of capitalized assets is allocated over their estimated

useful lives and reported as depreciation expense,

Capitalized capital outlay expenditures

Depreciation exPense
Sale of capital assets

Contributions to the pension plan in the current fiscal year are not included in the

statement of activities

Revenuesinthestatementofactivitiesthatdonotprovidecurrentfinancialresources
arenotreportedasrevenuesinthefunds.Thisisthechangeindeferredrevenuefor
tax revenues and the change in accrued interest on taxes'

The issuance of long-term debt (e.g. bonds, leases) provides current financial

resources to governmental funds, while the repayment ofthe pdncipal of long-term

debt consumes the current financial resources of govemmental funds Neither

transaction, however, has any effect on net posilion This amount is the net effect of

these differences in the treatment of long-term debt and related items'

Some expenses reported in the statement of activities do not require the use of

current financial resources and, therefore, are not reported as expenditures in

governmental funds.

Pension expense

consolidationadjustmentforinternalbalancesbetweentheHealthlnsuranceFund
and the Governmental Funds.

ThenetrevenueofcertainactivitiesoftheHealthlnsuranceFundisrepo(edwith
governmental activities.

Total changes in net position of governmental activities

Exhibit D

Page 2 ot 2

(219,169)

927 ,322
(856,404)

403,690

(21 ,351)

45,983

(4,376)

(3',t,449)

(28,343)

104.805

28

320,704



Town oI Boon9, Norlh carolina

Genelal Fund and Annually Budgoted Majorspecial Revenue Fund

Statement oI Revenues, Expenditures, and Changes in Fund Balances - Budgetand Actual

Fot the Year Ended June 30, 2015

Revenues:
Ad valorem laxes
other taxes and licenses

Unreslricled intorgovemmenlal

Reslricted interqovernmenlal

Permits and lees

Sales and seflices
lnveslmenl eamings

Miscellaneous
Tolal revenues

Expenditures:

Cunenl:
General government

Public safety
Transportation
Economic ard physical developmenl

Environmcntal Protection
Community development (payment to

component unlt)

Debt service:
Principal rotirement
lnterest and other charges

ContingencY

Total oQendltures

Revenues over (under) expenditures

Other fnancing sources (uses):

Trsnslers ftom other funds

Transfers to other tundg

lssuance of debt

Appropriated fund balance

Total other financing sources (uses)

Net change in fund balance

Fund balances, beginning

Fund balances, ending

15,754,597

u.032,674\

15,450,532

(3,606,719)

14.013,521

(1.320,552) 2,286,167

3,103,3s3 4324499

---; otr.Gra 
- 

3s06,?1'g 623's7o

5,899,468 $
2,602,650

1,5S5,215
460,'100

280,000

677,676
20,000

5,875.968 $

2,697,771

1,595,215
460,100

198,250
686,0S5

20,000

5,889.016 $
2,AA5,440

1,84S,680
659,942
22A,574

6'16,S46

9.982

13,048
't 87,669

254,465
199,842

30,724
(69,149)

(10,018)

186,8'14 11^ ata 552 989 242,5t5

------iiiiiat't 
12692.969 M9,156

- 
--1{n1"rn 

-- 11,r.z,3}11. '12,6s2,s6e

242,575

5,101,559

6,361,004

2,183,O28
1,697,937

352,874

45,983
12,212

4,389,061

6,337,086

2,382.323
1,929,742

354,'125

45,983

12,212

3,611,350

6,100,056

2.143,409
1,756,O17

344,495

45,983
12,211

777,711
237,030

238,914
173,725

9,630

929,2-81 711.409
(1,427,189\

623,970

(696,582)

14.310,317

s 13,613,735

(87,439)

1,427,189

(4,322.499)

12,982,749)

$ (696,582)

The notes to the financial slatements are an lntegral part of this statement'

Budget - Positlve

29
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Exhibit E

Town of Boonq North Carolina

Genetal Fund and Annually Budgeted Malorspecial Revenue Fund

statement of Rovenues, Expendiiutes, and changes in Fund Balances _ Budgetand Actual

FortheYear Ended June 30,2015

:$

118.950

*-$

355,361

Budget - Positive

Oriqinal Final ActualAmounts (Negalive)

- (217,5561 26'426 244,282

-$

, ,n,,',u

42

n ,i-",a*,rou355.361

166

42

211,O71

(18,555) (18,55s) 
-

236,411 g?9,111)
ir.asa (r8,sgq. ___-e99,41I_

?,871 _S___-_____J_91_

324,O10

_9_____-__!9!!!.!_
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Town ot Boone, North carolina
Siatement of Fund Net Posltlon

ProPrletary Funds
Juno 30, 2015

Exhibit F

lnternal Servlce
Fund

lnau€nce Fund

$ 1,882,721

Enterprise Fund
Watgr and

Sgwor Fund

$ 15,554,370

3,048,369
461,942
260,828

ASSETS
Curent assets:

Cash and cash equivalents
lntergovornmental taxes receivable

Accounts rec,eivable, net
lnventorlos
Restricled cash and cash €quivalents

Total cua(ent assets

Noncurrent assets:

Nei pension asset
Capital assets:

Land and other non-deprociable
assots
Other oapital assets, nel of
depreclation

Total noncurlent assets
Tolal sssets

OEFERRED OUTFLOWS OF RESOURCES

Contributions to the Ponsion Plan
Deferred charges

Total derened oumows of resources

LIABIUTIES
cu[ent liabilities:

Accounts Payable and accrued

liabilitle8
compensat€d absences, curBnt

General obllgstion bonds Payable,
curent
Noigs payable - current
Payable ,rcm restricled 8$ets

Total cu,rent liabilities

Noncunent llsbllitles:
componsated absencos. noncurrent

Net oPEB obllgation
General obligation bonds payable'

noncurent
Notss PaYable, noncurrent

Total ngnculrent liabilitiss
Tolal liabillties

DEFERRED INFLOWS OF RESOURCES

Pension delerrals
Total defetred inflo\{s of resources

NET POSITION
Net investmont in capital assets

unreslic{ed
Total net Position

Adiustment lo reflect the consolldation of internal service

fu;d activitlos l€lated to enterp se funds

Net position of business-type activities

- --l6,ri3i,il ---1tral21

187,165

2,222,U3

22,681,543
25,091,05,|

-fiffi- 
-----1@'721

41,489

'r.280.000

2,119,2'15----- 3,45S631 41'489

445,176

s 41.0E8,296

The notes to the financial statemenls are an integral part ofthls statement'

26.419
1so.584

317,548
122,O00

640,000
260.868-----1,340-r=i-- 

-----A@
53,430

785,785

31

124165



Town of Boone, North carolina
statement of Revenues, Expenses, and changes in Fund Net Posltion

ProPrietary Funds
Forthe Year Ended June 30' 2015

Exhibit G

lnternal
Service Fund

--lnsu rance
Fund

OPERATING REVENUES
Charges for services and Products
Water and sewer connection fees

Septic tank discharge fees
Other operating revenues

Total operating revenues

OPEMTING EXPENSES
Administration
Water operations
Water treatment Plant
Sewer operations
Sewer plant oPerations
Utilities billing and accounting

Bad debt expense
Depreciation and amortizalton

Total operating exPenscs

operaling income (loss)

NONOPERATING REVENUES (EXPENSES}

lnvestment earnings
NC Rural Economic Development Grant

Sale of capital assets
lnterest and other charges

Total nonoperating revenue (expenses)

lncome (loss) betore contributions and transfeE

Capital contrlbutions
Transfers from other funds
Transfers to other funds

Change ln net position
Total net position, prevlously reported
Restatement
Total net position, restated
Total net posltion, ending

Change in net position
Adjusiment to reflect the consolidation of internal service fund activities

related to enterprise funds.

Change in net postion - business-type activities

The notes to the financial statements are an integral part of this statement'

6,707,193
1 ,501 ,815

70,943

770,135
780,434
841,085
67 4,427

1,461 ,406
239,709

78,640

$ 1,663,302

28,343

Enterprise Fund
Water and

5,638,134 1.5ffi.717

2.S58.813 104,585

1,663,302

104,805

104,805
1 ,736,427

2,868,417

2,782

555

172,373)
(6e,036)

2,789,777

1,558,7..17

,:,

220

2,868,417
38,042,258

(267,55s)
37,774,703

$ 40,643,120

32

2,896,760



Exhibit H

Town of Boone, North Carolina
Statement of Cash Flows

Proprietary Funds
Forthe Fiscal Year Ended June 30,2015

CASH FLOWS FROM OPERATING ACTIVITIES

Cash received lrom customers
cash paid to employees for services
Cash paid for goods and seNices

Net cash provided (used) by operating activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES

Transfers from other funds
Transfers to other funds
Totalcash flows from noncapital financing activities

CASH FLOWS FROM CAPITAL AND RELATED FINANCING

ACTIVITIES
Acquisition and construction of capital assets

Proceeds from sale of fixed assets
Grant proc€eds

Proceeds from issuance of debt
Principal paid on bonds and notes

lnterest paid on bonds and notes

Net cash provided (used) by capital and related financing activities

CASH FLOWS FROM INVESTING ACTIVITIES

lnterest on inveslments

Net increase (decrease) in cash and cash equivalenls

Balances, beginning
Balances, ending

Reconciliation of operating income to net cash provided by operating

activities

Operating income
AojJJmenis to ,"concile operating income to nel cash provided by

operating activities:
Depreciation and amortization

Pension expense
Changes in assets and liabilities:

(lncrease) decrease in accounts receivable

ilncreasei decrease in intergovernmental recelvable
(lncrease) decrease in inventory

iin"r"rt"i o"ar"ra" in deferred outltows of resources for pensions

in"i"""" i0.o.""") in accounts payable and accrued liabilities

lncrease (decrease) in compensated abscences

lncrease (decrease) in net OPEB obligation

lncrease (decrease) in customer deposits

Total adiustmenls
Net cash provided by operaling activities

The noles to the financial slatements are an integral part of this statemenl'

$ 7,677,322 $ 1,731,144
(1,s51,453)
12 55'r.901) (1,556.258)

3.173.968 174,886

Enterprlse
Fund

-Wate-ianA-
Sewer Fund

(478,775].
uu:

(640,000)
(72,3731

(1,1e0,s93)

2,064,797

lnternal
Ssrvice Fund

-fturence
Fund

27A2 220

'13,750,40'1

$ 15,815,',198

$ 2.858.813 $ 104,585

870,938
9,673

(s29,704) 67,842

(28,338)
(124,165)
179,198 2,459

7,133
220,U1

315.155
T---rrzfi68 T-IznF6--+



Town of Boone, North Carolina

Statement of Fiduciary Net Position
Fiduciary Fund
June 30, 2015

ASSETS
Cash and cash equivalents

Total assets

NET POSITION
Held in trust for:

Employees' Pension

Total net Position

Thenotestothefinancialstatementsareanintegralpartofthisstatement.

Exhibit I

Pension
Trust Fund

$ (3,246)

$ (3,246)
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ADDITIONS
lnvestment earnings
Contributions to plan from General Fund

Totaladditions

DEDUCTIONS
PIan benefits

Total deductions

Change In net Position

Total net position - beginnlng

Total not position - ending

Thenotestothefinancialstatementsareanintegralpartofthisstatement'

Town of Boone' North Carolina
statement of Changes in Fiduciary Net Position

Fiduciary Funds

For the Fiscal Year Ended June 30, 2015

Exhibit J

Pension
Trust Fund

$4
1',18,4',11

118,415

145,77 4

145,77 4

(27,359)

24,113

$ (3,246)
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Town of Boone, North Caroliha

Notes to the Basic Financial Statements
Year ended June 30, 2015

Summary of Significant Accounting Policies:

The accounting policies of the Town of Boone (the "Town') and its discretely presented component units conform to

accounting principles generally accepted in the United states of America as applicable to governments The following

is a summary of the more signmcant accounting policies:

Reporting Entity

The Town is a municipal corporation, which is governed by an elected mayor and a five-member council' As required

by accounting principles generally accepted in the united states of America, these financial statements present the

Town and its component units, legally-separate entities for which the Town is financially accountable' The discretely

presented component units described below are reported in separate columns in the Town's government-wide financial

sbtements in order to emphasize they are legally separate from the Town'

Town of Boone ABC Board

The members of the Town of Boone ABC Board's ("the Board") governing board are appointed by the Town. ln addition'

the Board is requhed by state statute to distribute its surpluses to the General Fund oJ the Town The Board' which

has a June 30 year-€nd, is presented as if il were a proprietary fund (discrete presentation). complele financial

statements for the Board may be obtained from the entity's administrative offices at: Town of Boone ABC Boad' 2067

Blowing Rock Road, Boone, NC 28607

Town of Boone Houslng Authorlty

The members of the Town of Boone Housing Authority ("the Housing Authority") governing board are appointed by the

Town. The Housing Authority is tiscally dependent on the Town, because the Town serves as a pass-through agency

for Federal and State grants which represents a significant portion of their funding, The Housing Authority' which has

a June 30 year-end, is presented as if it Were a proprietary fund (discrete presentation). complete financial statements

for the Housing Authority may be obtained from the entity's administrative offices at: Town of Boone Housing Authority,

180 Hidden Shadows Drive, Suite 2, Boone, NC 28607.

Boone Tourism Development Authority

The members of the Town of Boone Tourism Development Authority ("the Tourism Authority') governing board are

appointed by the Town and the Tourism Authority is fiscally dependent on the Town. The Town collects room occupancy

tax for the Tourism Authority, which is their main source of revenue. The Tourism Authority, which has a June 30 year-

end, is presented as if it were a governmental fund (discrete presentation). Complete financial slatements for the

Tourism Authority may be obtained from the entity's administrative offices at: Boone Tourism Development Authority,

815 W. King Street, Suite 10, Boone, NC 28607.

Downtown Boone Development Association

The members of the Downtown Boone Development Association ('the DBDA') governing board are appointed by the

Town and the DBDA is fiscally dependent on the Town. The Town collects property taxes for the Association. The

DBDA which has a June 30 year-end, is presented as if it were a proprietary fund (discrete presentation). Complete

financial statements for the DBDA may be obtained from the entity's administrative offices at Downlown Boone Dev.



Town of Boone, North Carolina

Notes to the Basic Financial Statements
Year ended June 30, 2015

Assoc., 604 W. King Skeet, Boone, NC 28607'

B.Basls of Presentation

Govemment-wide Financiat statemenfs; The statement of net posltion and the statement of activities display

information about the primary government and its component units. These statements include the financial activities of

the overalt government. Eliminations have been made to minimize the double counting of intemal activities These

statements distinguish between the govemmental and busrness-type actlvifles of the Town' Governmental activities

generally are linanced through taxes, intergovernmental revenues, and other non-exchange transactions Business-

type activities are financed in whole or in part by fees charged to extemal parties

The statement of activities presents a comparison between direct expenses and program revenues for the different

business-type activities of the Town and for each function of the Town's governmental activities Direct expenses are

lhose that are specifically associated with a program or function and, therefore, are clearly identifiable to a particular

function. lndirect expense allocations that have been made in the funds have been reversed for the statement of

aciivities. Program revenues include (a) fees and charges paid by the recipients of goods or services offered by the

programs and (b) grants and contributions that are restricted to meeting the operational or capital requirements of a

particular program. Revenues thatare not classilied as program rev6nues, including alltaxes, are presented as general

revenues.

Fund Financialstafemenfsj The fund financial statements provide information about the Town's funds. Separate

statementsforeachfundcategory-govemmental,proprietaryandfiduciary_arepresented'Theemphasisoffund

financialstatements is on major governmentaland enterprise funds, each displayed in a separate column. Allremaining

governmental and enterprise funds are aggregated and reported as nonmajor funds'

proprietary fund operating revenues, such as charges for services, result from exchange transactions associated with

the principal activity of the fund. Exchange transactions are those in which each party receives and gives up essentially

equalvalues.Non-operatingrevenues,suchassubsidiesandinvestmentearnings,resultfromnon.exchange

transactions or ancillary activities'

The Town reports the following major governmental funds:

GeneralFund_TheGeneralFundisthegeneraloperatingfundo{theTown'ltiSusedtoaccountforallfinancia|

resourcesexceptthoserequiredtobeaccountedforinanotherfund.TheprimaryrevenuesourcesareadValorem

taxes and state-shared revenues. The primary expenditures are for public safety, streets and highways, sanitation,

parks and recreation, libraries, and governmental services'

Speclal Revenue Funds:

EmergencyTelephonesystemFund-Thisfundisusedtoaccountfortherevenuesandexpendituresrelatedtothe

emergency 91 1 telephone system'
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Town of Boone, North Carolina

Notes to the Basic Financial Statements
Year ended June 30' 2015

The Town reports the following nonmajor governmental funds:

Rural Fire District Fund - This fund is used to account for taxes collected within the Rural Fire service District for fire

protection provided by the Boone Fire Department'

MuniciDal service District Fund -This fund is used to accountforthe taxes collected within the Municipal service District

for improvements to the downtown area

The Town reports the following major enterprise fund:

wate]andsewe]Fund-ThisfundisusedtoaccountfortheTown'sWaterandSeweroperations,

The Town reports the following tund types:

lnternal Service Fund - The lnsurance Fund is used to account for employees' health and dental insurance

Pension Trust Fund - The Pension Trust Fund, which is a flduciary fund, accounts for the Law Enforcement officers

SpecialSeparationAllowanceenactedbytheStateLegislatureeffectiveJanuaryl,lgET.

C.Measurement Focus and Basis of Accountlng

ln accordance with North carolina General statutes, all funds of the Town are maintained during the year using the

modifled accrual basis of accounting.

Government-wide, Proprietary and Fiduciary Fund Financial staiemenfs The government-wide, proprietary and

fiduciary fund financial statements are reported using the economic resources measurement focus The government-

wide, proprietary and fiduciary fund financial statements are reported using the accrual basis of accounting' Revenues

are recorded when earned and expenses are recorded at the time liabilities are incurred, regardless ofwhen the related

cash flows take place. Nonexchange transactions, in which the Town gives (or receives) value without directly receiving

(orgiving)equalvalueinexchange,includepropertytaxes,grants,anddonationsOnanaccrualbasis'revenuefrom

property taxes is recognized in the fssal year for which the taxes are levied. Revenue from grants and donations is

recognizedinthefiscalyearinwhichalleligibilityrequirementshavebeensalisfied.

Amounts reported as program revenues include 1) charges to customers or applicants for goods, services, or privileges

provided, 2) operating grants and contributions, and 3)capital grants and contributions, including special assessments.

lnternally dedicated resources are reported as general revenues rather than as program revenues. Likewise, general

revenues include all taxes.

proprietary lunds distinguish operating revenues and expenses from nonoperating items. Operating revenues and

expenses generally result from providing services and producing and delivering goods in connection with a proprietary

fund's principal ongoing operations. The principal operating revenues of the Town enterprise funds are charges to

customers for sales and services. The Town also recognizes as operating revenue the porlion of tap fees intended to

recoverthe cost of connecting new customers to the waterand sewer system. Operating expenses for enterprise funds



Town of Boone, North Carolina

Notes to the Basic Financial Statements
Year ended June 30, 2015

include the cost of sales and services, administrative expenses, and depreciation on capital assets. All revenues and

expenses not meeting this definition are reported as nonoperaling revenues and expenses'

Governmental Fund Financial sfalements. Governmental funds are reported using the current financial resources

measurement focus and the modified accrual basis of accounting. Under this method, levenues are recognized when

measurable and available. Expenditures are recorded when the related fund liability is incurred, except for principal and

inlerest on general long{erm debt, claims and judgments, and compensated absences, which are recognized as

expenditures to the extent they have matured. General capital asset acquisltions are reported as expenditures in

governmental funds. Proceeds of general long-term debt and acquisitions under capital leases are reported as other

financing sources,

The Town considers all revenues available if they are collected within 60 days after year-end, except for property

taxes. Ad valorem taxes receivable are not accrued as a revenue because the amount is not susceptible to accrual'

At June 30, taxes receivable are materially past due and are not considered to be an available resource to finance

the operations of the current year. Also, as of september 1, 2013, State law altered the procedures for the

assessment and collection of property taxes on registered motorvehicles in North Carolina Effective with lhis change

in the law, the State of North Carolina is responsible for billing and coltecting the property taxes on regislered motor

vehicles on behalf of all municipalities and special tax districts in the County, including the Town of Boone Property

taxes are due when vehicles are registered. The billed taxes are applicable to the tiscal year in which they received'

Uncollected taxes that were billed in periods priorto September 1, 2013 and for limited registration plates are shown as

a receivable in these financial statements and are offset by deferred inflows of resources'

Sales taxes and certain intergovernmental revenues, such as the utilities franchise tax, cotlected and held by the state

at year-end on behalf of the Town are recognized as revenue. sales taxes are considered a shared revenue for the

Town of Boone because the tax is levied by Watauga County and then remitted to and distributed by the State' Most

intergovernmental revenues and sales and services are not susceptible to accrual because generally they are not

measurable until received in cash. under the terms of grant agreements, the Town funds certain Programs by a

combinationofspecificcost-reimbursementgrants,categoricalblockgrants,andgeneralrevenues'Thus,when

program expenses are incurred, there are both restricted and unrestricted net position available to finance the program'

It is the Town,s policy to first apply coslreimbursement grant resources to such programs, followed by categorical block

grants, and then by general revenues'

D. Budgetary Data

BudgetsareadoptedasrequiredbytheNorthCarolinaGeneralstatutes.AnannualbudgetisadoptedfortheGeneral,

SpecialRevenueandEnterpriseFundS'Allannualappropriationslapseatthefiscal-yearend.TheToWn'slnsurance

fund, an inka-governmental services fund, operates under a financial plan that was adopted by the governing board at

thetimetheTown,Sbudgelsordinancewasapproved,asitrequiredbytheGeneralstatutes.Allbudgetsareprepared

usingthemodifiedaccrualbasisofaccounting.Expendituresmaynotlegallyexceedappropriationsatthedepartmental

Ievelforallannuallybudgetedfunds-TheTownManagerisauthorizedbythebudgetordinancetotransfer

appropriationswithlnandbetweendepartmentsofthesamefundbutcannottransferanyamountsbetweenfunds
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Town of Boone, North Carolina

Notes to the Basic Financial Statements
Year ended June 30, 2015

without Council approval. During the year, several immaterial amendments to the original budget were necessary and

have been reflected in the statements presented. The budget ordinance must be adopted byJuly l ofthe fiscalyearor

the governing board must adopt an interim budget that covers that tiine until the annual ordinance can be adopted'

E.Assets, Liabilities, Deferred Outflows/lnflows of Resources, and Fund Equity

Deposits and lnvestments

All deposits of the Town and its component units are made in Boarddesignated official depositories and are secured

as required by State law [c.S. 159-31]. The Town and its component units may designate, as an official depository,

any bank or savings association whose principal office is located in North Carolina. Also, the Town and its component

units may esiablish time deposit accounls such as Now and superNow accounts, money market accounts, and

cerlifi cates of deposit.

State law [G.S. 
.lS9-30(c)] authorizes the Town and its component units to invest in obligations ofthe United States or

obligations fully guaranteed both as to principal and interest by the United Statesi obligations of the State of North

carolinai bonds and notes of any North carolina local government or public authority; obligations of certain non-

guaranteed federal agencies; certain high quality issues of commercial paper and bankers' acceptances; and the North

Carolina Capital Management Trust, (NCCMT). The Town's and its component units' investments are reported at fair

value as determined by quoted market prices. The securities of the NCCMT - Cash Portfolio, a SEC - registered (2a-

7) money market mutual fund, are valued at fair value, which is the NCCMT',s share price. The NCCMT - Term

Portfolio's securities are valued at hir value.

The Town and its component units' investments with a maturity of more than one year at acquisition and non-money

market investments are reported at fair value as determined by quoted market prices. The securities of the NCCMT

Cash portfolio, a SEC+egistered (2a7) money market mutualfund, are valued atfair value, which is the NCCMT'S share

price. The NCCMTTeTm Portfolio's securities are valued atfairvalue. Money market investments that have a remaining

maturity at lhe time of purchase of one year or less are reported at amortized cost. Non-participating interest earnings

and investment contracB are reported at cost.

Cash and Cash Equivalents

The Town pools monies from several funds to facilitate disbursement and investment and to maximize investment

income. Therefore, all cash and investments are essentially demand deposits and are considered cash and cash

equivalents. The component units consider all highly liquid investments (including restricted assels) with a maturity of

three months or less when purchased to be cash and cash equivalents.

Restdcted Assets

Customer deposits held by the Town before any services are supplied are restricted to the service forwhich the deposits

were collected. Unspent grant funds restricted by the granting agency are restricted to the purpose outlined in the grant

agreement. Powell Blll funds are also classified as restricted cash because it can be expended only for the purposes

of maintaining, repairing, conskucting, reconstructing or widening of local streets per G.S. 136-41.1 through 136-41.4,
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Year ended June 30, 2015

Town of Boone Restricted Cash
Go\Ernmental ActiVties

General Fund
Streets

Total go\iarnmental activities

Business-lyPe ActiMties
Water and Sewer Fund

Customer dePosits

Total business-tYPe activities

Totat Restricted Cash

260,828

--- 
260,5n

$ 588,086

Ad Valorem Taxes Receivable

ln accordance with state law [G.S. 105-347 and G,s. 159-13(a)1, the Town levies ad valorem taxes on property other

than motorvehicles on July, l,thebeginning of the iscalyear. The taxes are due on september 1; (lien date); however'

interest does not accrue Unlil the foltowing January 6rh. These taxes are based on the assessed values as of January

.1, 2014. As allowed by state law, the Town has established a schedule ofdiscounts that apply to taxes thal are paid

prior to the due date. ln the Town's General Fund, ad valorem tax revenues are reported net of such discounts'

Allowances for Doubtful Accounts

All receivables that historically experaence uncollectible accounts are shown net of an allowance for doubtful accounts'

Thisamountisestimatedbyanalyzingthepercentageofreceivablesthatwerewrittenoffinprioryears.

lnventorles

The inventories of the Town and its component units are valued at the lower of cost (first-in, Ilrst-out), or market rhe

Town,s General Fund inventories consist of materials and supplies held for consumption. The cost of these inventories

is recorded as an expense as the inventories are consumed'

The inventories of the Boone ABc Board consist of materials and supplies held for subsequent use, The cost of these

inventories is expensed when sold rather than when purchased'

Certainpaymentstovendorsreflectcostsapplicabletofutureaccountingperiodsandalerecordedasprepaiditems

and expensed as the items are used

Capital Assets

capitalassetsaredelinedbythegovernmentasassetswithaninitial,individualcostofmorethan$5,000andan

estimated useful life in excess of one year. purchased or constructed capital assets are reported at cost or estimated

historical cost. Donated capital assets are recorded at thelr estimated fair value at the date of donationThe original

costofcertainitemsacquiredbeforeJulyl,lgTo,isrecordedatanestimatedoriginalcost'Thetotalofsuchestimates

isnotconsideredlargeenoughthaterrorswouldbematerialwhenthecapitalassetsareconsideredaSawhole,General

infrastructureassetsacquiredpriortoJuly,l,2002,consistoftheroadnetworkassetsthatwereacquiredorthatreceived

substantialimprovementssubsequenttoJulyl,lgso,andarereportedatestimatedhistoricalcostUsingdeflated
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Town of Boone, North Garolina

Notes to the Basic Financial Statements
Year ended June 30, 20't5

replacement cost. The cost of normal maintenance and repairs that do not add to the value of the asset or materially

extend assets' lives are not capitalized.

capital assets of the Town are depreciated using the straight-line method over the following estimated useful llves:

Asset Class

Estimated
Usetul Liws

impro\Ements years

lnfiastructure
Vehicles and motorized equiPment

Machinery and equiPment

2t50 years

5-15 years

3-30 years

CapitalassetsoftheABCBoardaredepreciatedovertheirusefullivesonaStraight-linebasisasfoltows:

Assel Class

Estimated
Useful Li\€s

and lmplo\Ements 20 years
5-10 years

5-7 years
Furniture and EquiPment
Computer EquiPment

capital assets of the Housing Authority are depreciated over its estimated useful life on a straightline basis as follows:

Asset Class

Estimated
Usetul Li\,es

offce 10 years
5 yearsVehicles

capitalassets ofthe Downtown Boone Development Association are being depreciated over their estimated useful lives

on a straight-line basis as follows:

Asset Class

Estimated
Usetul Li\es

Artwork (non-depreciable)

Deferred outflowsrinflows of leaources

ln addition to assels, the statement of linancial position will somelimes report a separate section for defened outflows

of resources. This separate financial statement element, Defened Oumows of Resources, represents a consumption of

net position that applies to a future period and so will not be recognized as an expense or expenditure until then. The

Town has three items that meet this criterion, contributions made to the pension plan in the 2015 tiscal year, a prepaid

pension obligation in General Fund and an unamortized loss on a debt defeasance in the Water and Sewer Fund. ln

addition to liabilities, the statement of ,inancial position will sometimes report a separate section for defened inflows of

resources. This separate financial statement element, Deferred lnllows of Resources, represents an acquisition of net

posltion that applies to a future period and so will not be recognized as revenue until then. The Town has two items that

meet the criterion for lhis category - property taxes receivable and deferrals of pension expense that result from the

implementation of GASB Statement 68.
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Long-Term obligations

ln the government-wide financial statements, proprietary fund types in the fund financial statements, long-term debt and

other long term obligations are reported as liabilities in the applicable governmental aclivities, business-type activities,

or proprietary fundtype statement of net position. Bond premiums and discounts, as well as issuance costs, are

deferred and amortized over the life of the bonds using the straight-line method that approximates lhe effective interest

method. Bonds payable are reported net of applicable bond premiums or discount. Bond issuance costs, except for

prepaid insurance costs, are expensed in the reporting period in which they are incurred. Prepaid insurance costs are

expensed over the life of the debt.

ln fund financial statements, governmental fund types recognize bond premiums and discounts, as well as bond

issuance costs, during the curent period. The face amount of debt issued is reported as other llnancing sources'

premiums received on debt issuances are reported as other linancing sources while discounts on debt issuances are

reported as other financing uses. lssuance costs, whether or not withheld from the actual debt proceeds received' are

reported as debt service expenditures.

Compensated Absences

The vacation policies ofthe Town provide for the accumulation of up to thirlry (30) days earned vacation leave with

such leave being fully vested when earned. For the Town's govemment-wide and proprietary funds, an expense and

liability for compensated absences and the salary-related payments are recorded as the leave is earned' The Town

has assumed a first-in, first-out method of accumulated compensated time. The portion of that time that is estimated

to be used in the next fiscal year has been designated as a current liabilily in the government-wide financial

statements.

The Town,s sick leave policy provides for an unlimited accumulation of earned sick leave. sick leave does not vest'

but any unused sick leave accumulated at the time of retirement may be used in the determination of length of service

for retirement benefit purposes. since the Town has no obligation for the accumulated sick leave until it is actually

taken, no accrual for sick leave has been made'

Prior to 1996, the ToWn allowed exempt employees to aocumulate 
..overtime,, to be taken off at a future date, ThiS

policyhasbeendiscontinuedbutaliabilityforcompensatedabsencesearnedunderthepolicyremains'

Net Posltlon / Fund Balances

Netpositioninthegovernment.wideandproprietaryfundfinancialstatementsisclassifiedasnetinvestmentincapital

assets;restrictedlandunrestricted.Restrictednetpositionrepresentconstraintsonresourcesthatareeither

externallyimposedbycreditors,grantors,contributors,orthelawsorregulationsofothergovernments,orimposedby

law through state statute.
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Fund Balances

ln the governmental fund financial statements, fund balance is composed of five classifications designed to disclose

the hierarchy of constraints placed on how fund balance can be spent'

The governmental fund types classify fund balances as follows:

Nonspendable Fund Balance - This classification includes amounts lhat cannot be spent because they are either (a)

not in spendable form or (b) legally or contractually required to be maintained intact'

Restricted Fund Balance - This classification includes the amounts that are restricted to specific purposes externally

imposed by creditors or imposed by law-

Restricted for Stabilization by State statute - portion of tund balance that is restricted by State Statute [G S'

1se-8(a)1.

Restdcted for streets - Powelt Bill portion of fund balance that is restricted by revenue source for stleet

constructlon and maintenance expenditures. This amount represents lhe balance of the total unexpended

Powell Bill funds.

Restricted for Public safety - portion of fund balance that is restricted by revenue source for certain

emergency telephone system expenditures.

Restrlcted for Economic Development - portion of fund balance restficted for economic development [G S'

chapter 159, Article 3, Part2,l

committod Fund Balance - portion of fund balance lhat can only be used tor speciic purposes imposed by majorily

vote by quorum of the Town ot Boone's governing body (highest level of decision-making authority). The governing

body can, by adoption of an ordinance prior to the end of the fiscal year, commit fund balance. once adopted, the

limitation imposed by the ordinance remains in place until a similar action is taken (the adoptjon of another ordinance)

to remove or revise the limitation.

Assigned fund balance - portion of fund balance that the Town intends to use for a specific purpose.

Sub6equent year's oxpenditures - portion of fund balance that is appropriated in the next year's budget that

is not already classified in restricted or committed. The governing body approves the appropriation.

Capital projects - portion of tund balance that is intended to be used for capital projects.

Unassigned fund batance - the portion of fund balance that has not been restricted, committed, or assigned to

specific purposes or other funds.

The Town of Boone has also adopled a minimum fund balance policy for the general fund which instructs

management to conduct the business of the Town in such a manner that available fund balance is at least equal to or
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greater than 3O% of budgeted expenditures. Any portion of the general fund balance in excess of 35% of budgeted

expenditures may be appropriated for one{ime expenditures and may not be used for any purpose that would obligate

the Town in a future budget.

Pensions

For purposes of measuring the net pension asset, deferred outflows of resources and deferred inflows oJ resources

related to pensions, and pension expense, information about the fiduciary net position of the Local Governmenlal

Employees' Retirement system (LGERS) and additions to/deductions from LGERS',fiduciary net position have been

determined on the same basis as they are reported by LGERS. For this purpose, plan member contributions are

recognized in the period in which the contributions are due. The Town of Boone's employer contribulions are recognized

when due and the Town of Boone has a legal requirement to provide the contributions Benefits and refunds are

recognized when due and payable in accordance with the terms of LGERS lnvestments are reported at fair value'

Detail Notss on All Funds

A, Assets

{. Deposits

All the deposits of the Town and the component units are either insured or collateralized by using one of two methods'

Under the Dedicated Method, all deposits that exceed the federal depository insurance coverage level ($250,000) are

collateralized with securities held by the Town's or the component units' agents in their names Under the Pooling

Method, which is a collateral pool, all uninsured deposits are collateralized with securities held by lhe State Treasureis

agent in the name of the state Treasurer. since the state Treasurer is acting in a fiduciary capacity for lhe Town and

the componenl units, these deposits are considered to be held by the Town',s and the component units' agent in their

names. The amount of the pledged collateral is based on an approved averaging method for noninterest-bearing

deposits and the actual current balance for intereslbearing deposits. Depositories using the Pooling Method report to

the state Treasurer the adequacy of their pooled collateral covering uninsured deposits The state Treasurer does not

confirm this information with the Town or the escrow agent. Because of the inability to measure the exact amounts of

collateral pledged for the Town or the component units under the Pooling Method, the potential exists for

undercotlateralization,andthisriskmayincreaseinperiodsofhighcashflows,HoWeVer,thestateTreasurerofNorth

carolina enforces strict standards of fnanciat stability for each deposltory that collateralizes public deposits under the

Pool|ngMethod.TheTownandthecomponentunitshavenopolicyregardlngcustodialcreditriskfordeposits,butrely

on the state Treasurer to enforce standards of minimum capitalization for all pooling method financial institutions and

to monitor them for compliance. The Town complies with the provisions of G S 159-31 when designating official

depositories and verifying that deposits are properly secured'

AtJune30,20l5,theTown,sdepositshadacanyingamountof$8,413,669andabankbalanceof$6,691,119.ofthe

bank balance, $500,000 was covered by federal depository insurance and $6' 191' 1 19 was covered by collateral held

under the Pooling Method.

AtJune30,2ols,theABCBoard,sdepositshadacarryingamountofg40l,53gandabankbalanceof$479'335of

45



Town of Boone, North Garolina

Notes to the Basic Financial Statements
Year ended June 30, 2015

the bank balance, 9250,000 was covered by federal depository insurance. The remaining balance was covered under

the pooling method.

At June30,2O15, the Housing Auttrority's deposits had a canying amount of $119 and a bank balanceof$119. All of

the bank balance was covered by federal depository insurance.

At June 30, 2015, the Tourism Authority's deposits had a carrying amount of$592,797 and a bank balance of $622,846.

Of the bank balance, $250,000 was covered by federal depository insurance. The remaining balance was covered

under the pooling method.

At June 30, 2015, the Developmenl Association's deposits had a canying amount of $47,233 and a bank balance of

$47,233. Allof the bank balance was covered by federal depository insurance. At June 30,2015, the Association had

no cash on hand.

2. lnvestments

At June 30, 2014, the Town had $24,071,211invested with the North Carolina Capital Management Trust's Cash

Portfolio which carried a credit rating of AAAm by Standard and Poor's. The Town has no policy regarding credit

risk.

3, Receivablss - Allowances fot Doubtful Accounts

The amount of taxes receivable plesented in the Balance Sheet and the Statement of Net Position includes penalties

levied and outstanding in fre amount of $0.

The amounts presented in the Balance Sheet and the Statement of Net Position are net of the following allowances for

doubtful accounts:

Fund

Govemmental Funds:
Taxes receivable

Municipal Service District:

Taxes receivable
Enterprise Fund:

Accounts receivable
Total

June 30, 2015

$ 75,000

2,000

30,000

$ 107,000
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4. Capltal Assets

Capital asset activity for the Primary Government for the year ended June 30, 2015 was as follows:

Beginning
Balances

Ending

lncreases Decreases Balances

Go\€mmental activities:
Capilal assets not being depreciated:

Land
Construction in Progless

Capital assets being depreciated:

lntrastructure
Buildings
Equipment and furniture
Vehicles

Total capital assets being depreciated

Less accumulaled depreciation for:

lnfrastructure
Buildings
Equipment and furniture
Vehicles

Total accumulated dePreciation

Total capital assets being deprecialed, nel

Golemmental acti\iity capital assets, net

$ 3,159,713
242,780

2,606,291
1 ,971,864
3,132,019
4,654,358

12,364,532

$ 3,159,713

Total capital assets not being depreciated 3'402'493

3,826,443
5,755,175 2g2,rc;
3,580,015 41',I,936

General Go\ernment
Public Safety
Transportation

Public Works

142,517

149,873
.158,046

$ 163,997

416,914
43,944

231,549
856,404

7.222.24A 465,972 (139,797) 7 '548'423--ZoJB3.8B1 I,lto,loz (153,097) 21'400,886

40s.968 (39.797',) 4,920,529

-$ 

8s6,404 $ (153,097) 13,067,83e

8'333'047
v11,492,760

Depreciation was charged to functions/programs of the primary government as follows:

(242.780\ 3,159,7',|3

- 3,826,443
- 6,047,369

(13,300) 3,978,651

- 2,748,808
- 2,121,737

(13,300) 3,276,765
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Beginning
Balances lncreases Decreases

Ending
Balances

Business-type actilities:
Water/Sewer Fund:

Capital assets not being depreciated:

Land

Capital assets being dePreciaied:

Plant and distribution sYstems

Furniture and maintenance equipment

Equipment

Total capital assets being depreciated

Less accumulaled depreciation for:

Plant and distribution sYstems

Furniture and maintenance equipment

Equipment
Total accumulated dePreciation

Water/Sewer caPital assels, net

Business-.type actilites capital assets, net

Construction in Progress 13,680

Total capitat assets not being depreciated 1,798,045

$ 1,784,365 s 141,663
282,635
424,298

$ 1,926,028$-

39,253,498
3,738,801

786,496

16,704
37,773

- 39,253,498

- 3,755,505
(25,305) 798,964

43.778,795 54,477

16,062,989 778,043

3,598,637 41,195

632,374 38,491 (25,305) 645,560

$ 852719

23,484,795

$25,282,84O

22,681,543

Decreases

- 16,841,032

- 3,639,832

Ending
Balances

Discretely presented component units

Activity forthe ABC Board for the year ended June 30, 2015 was as follows:

ABC Board

Capital assets not being depreciated:

Land
Construction in progress

Total capital assets not being depreciated

Capital assels being depreciated:

Buildings and imPro\€ments
Equipment and fumiture

Computer equipment
Total capital assets being dePreciated

Less accumulaled depreclation for:

Buildings and impro\ements
Equipment and furniture

Computer equipment
Total accumulated depreciation

Total capital assets being depreciated, net

ABC Board capilal assets, net

Beginning
Balances lncreases

779,720

$ 314,654

465,066 '167,505

167,505

(632,571)
(632,571)

$ 314,654

314,654

1,321,483
80,571

133,565

fJ35.619

688,912
70,744
96,023

855,679

281,964
58,U2
92,755

632,571
9,827

37,542
679,940

21,713
4,885
6,027

303,677

63,727
98,782

466,186
'1,069,433

_!_1t!1r97

433,561 $ 32,625

422,118

$ 1,201,838
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Activity for the Housing Authority for the year ended June 30, 2015, was as follows:

Housing Authoity

capital assets being depreciated:
Equipment
Furniture and fixtures
Vehicles

Total capital assets being depreciated

Less accumulated depreciation for:

Equipment
Furniture and fxtures
Vehicles

Total accumulated depreciation

Total capital assets being depreciated, net

Housing authority capital assets, net

Beginning
Balances lncreases

Downtown Boone De\elopment Association

Capital assets not being depreciated:

Construction in progress

Baginning

Balances lncreases

Artwork 33,705

Total capital assets nol being depreciated 33,705

Capital assets being depreciated:

Fumiture and equipmeni

Total capital assets being depreciated

Less accumulated depreciation for:

Fumiture and equipment

Total accumulated depreciation

Total capital assels being depreciated, net

DBDA capital assets, net

Ending
Decreases Balances

$-

,749---- 367aF-

33,O74
33p?4 -$- -

3,675-$ 3,675

(33,074)

_$__s194_

$-

Activity for the Downtown Boone Development Association for the year ended June 30,2015, was as follows:

Ending
Decreases Balances

33,705
33,705

Gq

$ 33,705 $ 33,705
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B.Liabilities

1. Accounts Payable and Accrued ltems

Payables and accrued items al June 30, 2015, were as follows:

Telephone

Go\emmeit_wlde Financial Statements

Emelgency
Water and Normajor

Sews Funds

Adjustmeni6
to

FullAccrual

Payables and acorued items
Vendorc
Accrued payroll ard related liabilities

Accrued lnlelest Peyabl€
Bld bonds and otherdeposit6

Clalms payable and incuned bul not roported

Tolal accounls payaue and accrued liabilities

36'1,783 3
't 88,175

,,1* ' 254,119 $
53.729
9,440

260,828

4,391 $ 622,427
23S,904

9,440
260,828

t 
.$

822,827
239,9M

9,440
260,828
41,48S

2. Pension Plan Obligations

a. Local Governmental Employees' Retirement System

plan Desciption. The Town of Boone is a participating employer in the statewide Local Govemmental Employees'

Retiremenl syslem (LGERS), a cost-sharing multiple-employer defined benefit pension plan administered by the state

of North carolina. LGERS membership is comprised of general employees and local law enforcement officers (LEos)

of participating local governmental entities. Article 3 of G.s. chapter 128 assigns the authority to establish and amend

beneft provisions to the North carolina General Assembly. Management of the plan is vested in the LGERS Board of

Trustees, which consists of 13 members - nine appointed by the Governor, one appointed by the state senate, one

appointed by the state House of Representatives, and the state Treasurer and state superintendent, who serve as ex-

officio members. The Local Govemmental Employees' Retirement system is included in the comprehensive Annual

Financial Report (CAFR) for the State of North Carolina. The State's CAFR includes financial statements and required

supplementary information for LGERS. That report may be obtained by writing to the Office of the State Controller, 1410

Mail service center, Raleigh, North carolina 27699-1410, by calling (919) 981-5454, or at www osc.nc.gov'

Benefits provided. LGERS provides retirement and survivor benefits. Retirement benefits are determined as 1.85% of

the member's average final crmpensation times the member's years of creditable service. A members average final

compensation is calculated as the average of a membeds four highest consecutive years of compensation Plan

members are eligible to retire with full retirement benefits at age 65 wlth five years of creditable service, at age 60 with

25 years of creditable service, or al any age with 30 years of creditable service. Plan members are eligible to retire with

partial retirement benefits at age 50 with 20 years ol creditable service or at age 60 with five years of creditable service

(age 55 for fireflghlers). survivor benefits are availabte to eligible beneficiaries of members who die while in active

service or within 180 days of their last day of service and who have either completed 20 years of creditable service

regardless of age (15 years of creditabte service for firefighters and rescue squad members who are killed in the ljne of

duty) or have completed flve years of service and have reached age 60. Eligible beneficiaries may elect to receive a

monthly survivor's Alternate Benefit for life or a return of the membe/s contributions. The plan does not provide for

automatic post-retirement benefit increases. lncreases are contingent upon actuarial gains of the plan.

LGERS plan members who are LEOs are eligible to retire with full retirement benefits at age 55 with five years of
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creditable service as an officer, or at any age with 30 years of creditable service. LEo plan members are eligible to retire
with partial retirement benefits at age 50 with 15 years of creditable service as an ofJicer. Survivor benefits are available
to eligible beneficiaries of LEO members who die while in active service or within 180 days of their last day of service
and who also have either completed 20 years of creditable service regardless of age, or have completed 1S years of
service as a LEO and have reached age 50, or have completed five years of creditable service as a LEO and have
reached age 55, or have completed 15 years of creditable service as a LEO if killed in the line of duty. Eligible
beneficiaries may electto receive a monthly Survivor's Alternate Benefit forlife or a return of the member,s contributions.

Contibutions. Contribution provisions are established by General Statute 128-30 and may be amended only by the
North Carolina General Assembly. Town of Boone employees are required to contribute 6% of their compensation.
Employer conhibutions are actuarially determined and set annually by the LGERS Board of Trustees. The Town of
Boone's contractually required contribution rate for the year ended June 30, 2 O1s, wasT.41yo of compensation for law
enforcement officers and7.07o/o lot general employees and firefighters, actuarially determined as an amount that, when
combined with employee contributions, is expected to finance the costs of benefits earned by employees during the
year. Contributions to the pension plan from the Town of Boone were gS25,g5S for the year ended June 30, 2015.

Refunds of Contribr.rfions- Authority employees who have terminated service as a contributing memberof LGERS, may
file an application for a refund of their contributions. By state law, refunds to members with at least five years of service
include 4% interest. State law requires a 60 day waiting period after service termination before the retund may be paid.

The acceptance of a refund payment cancels the individual's right to employer contributions or any other benefit
provided by LGERS.

Pension Liabllfties, Pension Expense, and Deferred Outflows of Resources and Delened lnflows of Resources
Related to Pensions

At June 30, 2015, the Town reported an asset of$795,686 for its proportionate share ofthe net pension asset. The net
pension asset was measured as of June 30,2014. The total pension liability used to calculate the net pension asset

was determined by an actuarial valuatlon as of December 31,2013. The total pension liabllity was then rolled forward

to the measurement date of June 30, 2014 utilizing update procedures incorporating the actuarial assumptions. The
Town's proportion of the net pension asset was based on a projection of the Town's long-term share of future payroll

covered by the pension plan, relative to the projected future payroll covered by the pension plan of all participating

LGERS employers, actuarially determined. At June 30, zoi4, the Town's proportion was 0.1349%, which was an
increase ol 0.271o/o from its proportion measured as of June 30, 2013.

For lhe year ended June 30, 20'15, the Town recognized pension expense ot $41,122. At June 30, 2015, the Town
reported deferred outflows of resources and deferred inflows of resources related to pensions from the following
sources:
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Deferred Outflows Deferred lnflows
of Resources of Resources

Differences between expected and actual experience
Changes of assumptions
Net difference between projected and actual earnings on
pension plan investments

Changes in proportion and differences between employer
contributions and proportionate share of contributions
Employer contributions subsequent to the measurement
date

Total

- 86,942

- 1,852,338

- 34,967

527 .855

$527,855 reported as deferred outflows of resources related to pensions resulting from Town contibutions subsequent

to the measurement date will be recognized as an increase ofthe net pension asset in the year ended June 30, 2016.

Other amounts reported as defened inflows of resources related to pensions will be recognized in pension expense as

tollows:

$ 527,855 $ 1,974,247

$ (493,638)
(493,638)
(493,638)
(493,333)

Year ended June 30:
2016
2017
201a
20't9
2020

Thereafter

_9____-_!_,sr3,24?L

Actuaial Assumptions. The total pension liability in the December 3'1, 2013 actuarial valuation was determined using

the following actuarial assumptions, applied to all periods included in the measurement

Inflation 3.0 Perceot
Salary incrEases 4.25 to 8,55 percent, inofuding inflation and

prcductivity factor
lnvestrEnt rate ofretum 7.25 percent, net ofpension plaD investnent

elpense, including inflation

The plan cunently uses mortality tables that vary by age, gender, employee group (i.e. general, law enforcement offlcer)
and health status (i.e. disabled and healthy). The cunent mortality rates are based on published tables and based on
studies that cover significant portions of the U.S. population. The healthy mortality rates also contain a provision to
reflect future mortality improvements.

The actuarial assumplions used in the December 31,2013 valuation were based on the results of an actuaraal
experience study for the period January 1, 2005 through December 31, 2009.
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Future ad hoc COLA amounts are not considered to be substantively automatic and are therefore not included in the

measurement,

The projected longterm inveslment returns and inflation assumptions are developed through review of current and

historical capital markets data, sellside investment research, consultant whitepapers, and historical performance of

investment strategies. Fixed income retum projections reflect current yields across the U.S. Treasury yield curve and

market expectations of foMard yields projected and interpolated for multiple tenors and over multiple year horizons.

Global public equity return projections are established through analysis ofthe equity risk premium and the fixed income

return projections- Other asset categories and strategies' return projections reflect the foregoing and historical data

analysis. These projections are combined to produce the long{erm expected rate of return by weighting the expected

future real rales of return by the target asset allocation percentage and by adding expected inflation. The target allocation

and best estimates of arithmetic real rates of return for each major asset class as of June 30, 2014 are summarized in

the following table:

I-otrg-Term Erpected
Real Rate ofReturnAsset CIsss

Fi@d Income
dobal Equity
Real Estate
AltematiYes
Godit
Inflation Prctection

Tsrget Allocation
36.tr/r
40.s%o

8.V/o

6.s%
4.syo

4.v/o

2.syo

6.|yo
5-7r/o

to.so/.

6.8Yo

3.1Yo

100.0%

The information above is based on 30 year expectations developed with the consulting actuary for the 2013 asset liability

and investment policy study forthe North Carolina Retirement Systems, including LGERS. The long{erm nominal rates

of return underlying the real rates of return are arithmetic annualized tigures- The real rates of return are calculated from

nominal rates by multiplicatively subtracting a long-term inflation assumption of 3.'19%. AII rates of return and inflation

are annualized.

A new asset allocation policy was flnalized during the fiscal year ended June 30, 2014 to be effective July 1, 2U4. fhe

new asset allocation policy utilizes different asset classes, changes in the structure ofcertain asset classes, and adopts

new benchmarks. Using the asset class categories in the preceding tabte, the new long-term expected arithmetic real

rates of return are: Fixed lncome 2.2yo, Global Equity 5.8%, Real Estate 5.2%, Alternatives 9.8%, Credit 6'8% and

I nfl ation Protection 3.4ol0.

Discount rate. The discount rate used to measure the total pension liability was 7.25%. fhe projection of cash flows

used to determine the discount rate assumed that contributions from plan members will be made at the current

contribution rate and that contributions from employers will be made at staiutorily required rates, actuarially determined

Based on these assumptions, the pension plan's fiduciary net posilion was projected to be available to make all proiected

future benefit payments of the current plan members. Therefore, the long-term expected rate of return on pension plan
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investments was applied to all periods of projected benefit payments to determine the total pension liability.

Sensitivity of the Town's propottionate share of the net pension assel to chal,ges in the discount rate- The following

presents the Town's proportionale share of the net pension asset calculated using the discount rate of 7.25 percent, as

well as what the Town's proportionate share ofthe net pension asset or net pension liability would be lf it were calculated

using a discount rate that is one percentage point lower (6.25 percent) or one percentage point higher (8.25 percent)

than the current rate:

Gurrent 1%
17o Decrease Discount Rate lncrease

(6.25%l (7.25%) (8.25%l
Town's proportionate share oflhe net
pension liability (asset) 2,700,901 (79s,685) (3,739,699)

Pension plan fiduciary net position. Detailed information about the pension plan's fiduciary net position is available in

the separately issued Comprehensive Annual Financial Report (CAFR) for the State of North Carolina.

b- Law Enforcement Officers' Special Separation Allowance

1) Plan Descrlptlon

The Town administers a public employee retirement system (the 'Separation Allowance"), a single-employer defined

benefit pension plan that provides retirement benefits to the Town's qualified swom law enforcement officers. The

Separation Allowance is equal to .85 percent of the annual equivalent of the base rate of compensation most recently

applicable to the officer for each year of creditable service. The retirement benefits are not subject to any increases in

salary or retirement allowances that may be authorized by the General Assembly. Article 12D of c.S. Chapter 143

assigns the authority to establish and amend benefit provisions to the North Carolina General Assembly. A separate

report was not issued for the plan. The Separation Allowance is reported in the Town as a Pension Trust Fund.

All full-time law enforcement officers of the Town are covered by the Separation Allowance. At December 31, 2014,lhe
Separation Allowance's membership consisted of:

Retirees currently receiving benefi ts

Teminated plan members entitled to but

not yet receiving benefits

Active plan members

Total

2) Summary of Signiricant Accountlng policies

Basis of Accounting. Financial statements for the Separation Allowance are prepared using the accrual basis of
accounting. Employer contributions to the plan are recognized when due and when the Town has made a formal
commitment to provide the contributions. Beneflts are recognized when due and payable in accordance with the plan.

34

4i
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The Separation Allowance has not assets accumulated in a trust that meets the following criteria which are outlined in

GASB Statements 67 and 68:

. contributions to the pension plan and earnings on those contributions are irrevocable

. pension plan assets are dedicated to providing benefits to plan members

. pension plan assets are legally protected from the creditors or employers, nonemployer contributing entities,

the plan administrator, and plan members.

Method Used to Value lnvestments. Investments are reported at fair value. Deposits are reported at cost or amortized

cost, which approximates fair value.

3) Contributions

The Town is required by Article 12D of G.S. Chapter 143 to provide these retirement benefits and has chosen to fund

the benefit payments on a pay as you go basis through appropriations made in the General Fund operating budget.

The Town's obligation to contribute to this plan is established and may be amended by the North Carolina General

Assembly. There were no contributions made by employees.

The annual required contribution for the current year was determined as part of the December 31,2014 acluatial

valuation using the proiected unit credit aciuarialcost method. The actuarial assumptions included (a) 5.00% investment

rate of retum (net of administrative expenses) and (b) projected salary increases of 4.25 - 7.85% per year. Both (a)

and (b) included an inflation component of 3.00%. The assumptions did not include postretirement benefit increases.

The actuarialvalue of assets was determined using the market value ot inveslments. The unfunded actuarial accrued

liability is being amortized as a level percenlage of projected payroll on a closed basis. The remaining amortization

period at December 31, 2014 was 16 years.

Annual Pension Cost ard Nef Pers ion Obligation. The Town's annual pension cost and net pension obligation to the

Separation Allowance for the cunent year were as follows:

Annual required conlribution
Inlerest on net pension obligation

Adjustment to annual required contribution

Annual pension cost
Conlributions made
Change in nei pension obligation
Net pension obligation beginning ofyear
Net pension obligation end ofYear

$ 118,411
(25,874)

43,715
136,252
2U,185

(127,933\

Three-Year Trend lnformation

Fiscal Annual Pension Percentage of Net Pension
Year Ended cost (APC) APC Contributed Obligatigl
6t3U2013 95,265 235.20% (534,303)

6t3Ot2O14 111,364 84.90y. (517,487)

6/30/2015 136,252 193.89% (645,420)
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The Town's net pension obligation was overfunded by $645,420 at June 30, 2015 and js presented in the financial

statements as part of the Town's deferred outflows of resources.

4) Funded Status and Funding Progress

As of December 31, 2014, the most recent actuarial valuation date, the plan was 3.53 percent funded. The actuarial

accrued liability for benefits and the actuarial accrued liability was $1,080,944, and the actuarial value of assets was

$38,178, resulting in an unfunded actuarial liability (UAAL) ot$1,042,766. The covered payroll (annual payrollof active

employees covered by the plan) was $1,566,066, and the ratio ofthe UAAL to the covered payrollwas 66.5901.

The schedule offunding progress, presented as required supplementary information following the notes to the financial

statements, presents multiyear trend information about whether the actuarial value of plan assets are increasing or

decreasing over time relative to the actuarial accrued liability for benefits.

c. Supptemental Retirement lncome Plan for Law Enforcement Officers

Plan Description.fhe Town contributes to the Supplemental Retirement lncome Plan (the "Plan"), a defined contribution

pension plan administered by the Department of State Treasurer and Board of Trustees. The Plan provides retirement

benefits to law enforcement officers employed by the Town. Article 5 of G.S. Chapte|I35 assigns the authority to

establish and amend benefit provisions to the North Caroljna GeneralAssembly. The Supplemental Retirement lncome

Plan for Law Enforcement Officers is included in the Comprehensive Annual Financial Report (CAFR) for the State of

North Garolina. The State's CAFR includes the pension trust fund financial statements for the lnternal Revenue Code

Section 401(k) plan that includes the Supplemental Retirement lncome Plan for Law Enforcement Officers. That report

may be obtained by writing to the Office of the State Controller, 1410 Mail Service Center, Raleigh, North Carolina

27699-1410, or by calling (919) 981-54 .

Funding Policy. Article 12E of G.S. Chapter 143 requires the Town to contribute each month an amount equal to five

percent of each officer's salary, and all amounts contributed are vested immediately. Also, the law enforcement officers

may make volunhry contributions to the plan. Contributions for the year ended June 30,2015 were $117,046, which

consisted of$81,326 from the Town and $35,720 from the law enforcement otficers.

d. Other Postemployment Benefits

Healthcare Beneflts

Plan Desciption: Under the terms of the Town of Boone's personnel policy, the Town adminislers a single employer

defined benefit Healthcare Plan. This plan provides postemp,oyment healthcare benefits until a retiree is eligible for

Social Security retirement or disability benefits, and Medicare benefits, employees who wish lo retain health insurance

benefits through the Town and who retire from the Town under the North Carolina Local Government Employees'

Retkement system with 20 years of service with the Town, shall have 50% of their health insurance premiums paid

by the Town; and for each additional year of service after twenty, the Town will pay an additional 2.5% of the premium

uptoamaximum payment of 7s%o ot the total premium for 30 years or more of service. Other retired employees with
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less than 20 years of service may continue health care insurance for themselves as allowed under the Town's group

policy; however, these employees must pay for the full cosl of such coverage. Entitlement for continuation coverage

for health benefits is conditioned upon a retiring employee's timely submission of a written request, on such forms as

may be provided by the Town for that purpose indicating his or her wish to continue health insurance coverage, once

continuation coverage is elected, the retired employee must pay his or her portion of the premium by the first of each

month. Failure to timely pay the requlred premium may result in termination of coverage. Once coverage has been

discontinued, it cannot be reinstated. The spouse ofa retiring employee is eligible for continuation coverage of health

insurance, assuming such coverage is available through the plan, only when the spouse has elected and maintained

health insurance coverage for at least five continuous years before the employee's retirement date. However, the

spouse oi a retiring employee is not entitled to continue health care coverage after the retiring employee's health

care coverage ends. The employee is responsible for 100% of the costs of post-retirement spousal health insurance

coverage ends.

Date Hired
Pre.July 1, Post July 1,

Retired Employees'Years of Creditable Service '1990 1990

@
Less than 5

5-20 years

for cor,erage frcr corcrage

Cor,erage paid Cowrage paid
by employee by employee

Maximum of
Full co\Erage 75% paid by
paid by Town. the Town20+ years

Membership in the Healthcare Plan consisted of the following al December 31, 2014, the date of the latest actuarial

valuation:

General
Employees:

Law

Enforcement
Firelighters: Offcers:

Relirees and dependents receiling benefits I 1 10

Terminated plan members entitled to but not
yet receiving benefits

Acti\e plan members
Total

00
113 25

0

121

Funding Policy: The Town pays up to a maximum of 75% of the cost of coverage for the healthcare benefits paid to

qualified retirees under a Town resolution that can be amended by Town Council. The Town's members pay $436,

$560, or $1,032 per month for dependent, spouse, or family coverage respectively. The Town has chosen to fund

the healthcare benefits on a pay as you go basis.

The current annual required contribution (ARC) rate is 5.94% of annual covered payroll. For the current year, the

ct
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Year ended June 30, 2015

Town contributed $135,606 or 1.89% of annual covered payroll.

summary of Signilicant Accounting Policles: Postemployment expenditures are made from the General Fund, which
is maintained on the modilied accrual basis of accounting. No funds are set aside to pay benefits and administration
costs. These expenditures are paid as they come due.

Annual OPEB cost and Net 2PEB obligation: Projections of benefits for financial reportlng purposes are based on
the substantive plan (the plan as understood by the employerand the plan members) and include the types of benellts
provided at the time of each valuation and the historical pattern of sharing of benefit costs between the employer and
plan members at that point. The actuarial methods and assumplions used include techniques that are designed to
reduce the efFects of short-term volatility in actuarial accrued liabilities and the actuarial value assets, consistent Wth
the long-term accrued liabilities and the actuarial value assets, consistent with the long{erm perspective of the
calculations

Golernment Wide
Annual required contribution $
lnterest on net OPEB obligation
Adjustment lo annual required contrlbution

The Town's annual OPEB cost, the percentage ofannualoPEB cost contributed to the plan, and the OpEB obligation
as of June 30, 2015 are as follows

Percentage of
Fiscal Annual OPEB OPEB Cost Net OPEB

Year Ended Cost Contributed Obligation

Annual OPEB cost
Contributions made
Change in net OPEB obligation
Net OPEB obligation beginning ofyear
Net OPEB obligation end of year

613012015 $
6t30t2014 $
6130t20't3 $

471,357 28.80,/0

366,508 23.6%
366,508 26.0%

464,725
58,889

471,3s7
135.606
335,751

1 ,472,229
$ 1,807,980

$ 1,807,980
$ 1,472,229
$ 1,214,574

Funded status and Funding Progress: As of December 31,2014,lhe most recent actuarial valuation date, the plan
was notfunded. The actuarial accrued liability for benefits and, thus, the unfunded actuarial accrued liabitity (UAAL)
was$4,712,319. The covered payroll (annual payroll of active employees covered by the plan)was $7,187,256 and
the ratio of the UML to the covered payroll was 65.60 percent. Actuarial valuations of an ongoing plan involve
estimates of the value of reported amounts and assumptions about the probability of occurrence of events far into
the future. Examples include assumptions about future employment, mortality, and healthcare trends. Amounts
determined regarding the funded status of the plan and the annual required contributions of the employer are subject
to continual revision as actual results are compared with pasl expectations and new estimates are made about the
future. The schedule of funding progress, presented as required supplemenlary information following the notes to
ihe financial statements, presents multiyear trend information about whether the actuarial value of plan assets is
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ancreasing or decreasing over time relative to the actuarial value of plan assets is increasing or decreasing over time

relative to the actuarial accrued liabilities for benefits.

Actuarial Methods and Assumptions: ln the December 31,2014 actuarialvaluation, the proiected unit credit actuarial

cost method was used. The actuarial assumptions included a 4.00 percent investment rate of return (net of

administrative expenses), which is the expected long-term investment returns on the employefs own investments

calculated based on lhe funded level of the plan at the valuation date, and an annual medical cost trend increase of

7.50 to 5,00 percent annually. The investment rate included a 3 percent inflation assumption. The actuarial value of

assets, if any, was determined using techniques that spread the effects ot short{erm volatility in the market value of

investments over a five year period. The UAAL is being amortized as a level percentage of projected payrolls on an

open basis. The remaining amo(ization period at December 31,2014 was 30 years.

3. Other Employment Benefit

The Town has also elected to provide death benelits to employees through the Death Benefit Plan for members of the

Local Governmental Employees' Retirement System (Death Benefit Plan), a multiple-employer, State-adminisiered,

cost-sharing plan funded on a one-year term cost basis. The beneficiaries ofthose employees who die in active service

afler one year of contributing membership in the System, or who die within 180 days after retirement or termination of

service and have at least one year ofconkibuting membership service in the System at the time of death are eligible for

death benefits. Lump sum death benefit payments to beneficiaries are equal to the employee's 12 highest month's

salary in a row during the 24 months prior to the employee's death, but the benefit may not exceed $50,000 or be less

than $25,000. All death benefit payments are made from the Death Benefit Plan. The Town has no liability beyond the

payment of monthly contributions. Contributions are determined as a percentage of monthly payroll, based upon rates

established annually by the State. Separate rates are set for employees not engaged in law enforcement and for law

enforcement officers. Because the benefit payments are made by the Death BeneJit Plan and not by the Town, the

Town does not determine the number of eligible participants. The Town has no liability beyond the payment of monthly

contributions. The contributions to the Death Benefit Plan cannot be separated between the post-employment benefit

amount and the other benefit amount. Contributions are determined as a percentage of monthly payroll based upon

rates established by the State. Separate rates are set for employees not engaged in law enforcement and for law

enforcement officers. The Town considers these contributions to be immaterial.

For the fiscal year ended June 30, 2015, the Town made contributions to the State for death benefits of $0. The Town's

required contributions for employees not engaged in law enforcement and for law enforcement officers represented

0.0% and 0.0% of covered payroll, respectively, for the year ended June 30, 2015.

Due to a surplus in the death benefit, a decision was made by the State to temporarily stop employer conlributions to

the LGERS Death Benefit Plan beginning July 1, 2012. A temporary relief period based on the number of years the

employer has contributed as of December 31, 2010 was established as follows:
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No. Years Contributino Years Relief FY Contributions Resume

10 -20

20 or more

2 2015

20't6

The period of reprieve is determined separately for law enforcement officers. The Town of Boone will have a three year

reprieve because it has been contributing more than 20 yeaB. Contributions will resume in the fiscal year beginning

July 1,2015.

4. Deferred Outflows and lnflows of Resources

Deferred outflows of resources at year-end is comprised ofthe following:

Loss on debt defeasance in the Water and Sewer Fund

Prepaid net pension obligation

Contributions to the pension plan in the current fscal year

Deferred inflows of resources at year-end is comprised of the following:

Taxes receivable Governmental Funds

Pension deferrals in the Governmental Funds

$ 26,4'le

$ 645,420

$ 527,855

$ 68,759

$ 1 ,947,247

Risk Mamgement

The Town is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assels; errors and

omissions; injuries to employees; and natural disasters. The Town protects itself from potential loss through a

combination of risk-sharing participation, purchase of commercial insurance for primary and/or excess liability coverage

and self-funded risk retention. Self-funded risks are for employee health and dentat insurance-

All operating funds of the Town participate in the risk management program and make payments to the lnsurance Fund

based on the insured fund's historical claim's experience. Payments are for prior and current years' claims and to

establish a reserve for catastrophic losses.

Claims liabilities are reported when it is probable that a loss has occurred and the amount ofthe loss can be reasonably

estimated. Liabilities include an amount for claims that have been incurred but are not reported (lBNRs), based on

historical experience. There have been no significanl reduclions in insurance coverage in the prior year, and settled

claims have not exceeded self-retained or purchased insurance coverage in any ofthe past three fiscal years.

ln accordance with G.S. 159-29, the City's employees that have access to $100 or more at any given time of the Town's

funds are performance bonded through a commercial surety and a Contingent Liabilities bond. The finance officer and

tax collector are each individually bonded for $50,000 each. The remaining employees that have access to funds are

bonded under a blanket bond for $20,000.
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a, General lnsurance

The Town maintains insurance through commercial companies that provide the following types of major coverage for
the amounts of retained risk noted: general liability ($2,000,000), property (g25,O0O,O0O) and workeis compensation

($1,000,000 Per occurrence). The wastewater treatment plant is covered by flood insurance of 9500,000 for building

and $100,000 for contents. Limited flood insurance has been obtained for other buildings and contents located in flood

zones B, C, or X.

b, Health lnsurance

The Town provides for health insurance benefits in its lnsurance Fund. This is a self-funded program, supplemented

by employee contributions, to pay medical claims of employees and their covered dependents. Actual claims

admlnistration is contracted to and administered by Blue Cross and Blue Shield of North Carolina. Medical claims

exceeding $50,000 per employee are covered by HCC Life lnsurance Company.

The change in liability for claims incurred but not reported is as follows:

June 30,
2015

June 30,
2014

Liability balance ai beginning of year
Claims and changes in estimates
Claims payments

Liability balance at end ofyear

$ 39,030
1,558,717

(1,556,258)

$ 45,998
1 ,477,305

(1,4U,273)

$ 39,030

5. Glalms, Judgments and Contlngent Llabllltles

At June 30, 2015, the Town was a defendant to various lawsuits. ln the opinion of the Town's management and the

Town's attorney, the ultimate effect ofthese legal matters will not have a material adverse effect on the Town's financial

position.
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6. Long-TermObligations

Long{erm obligations consists ofthe following at June 30, 20 l5:

Serviced by the General Fund:

Note payable, due December 2022, face amount $SO0,OOO, due in
annual installments of929,097, including interest at 2.71%,
collateraized by equipment.

Total Go\,Ernmental Fund

Servlced by the Water and Sewer Fund:

Construction note, face amount of$12,800,000, interest at 2.95%,
\arious annual matudties through May 1,2019.

Total Businesstype Funds:

The following is a summary ofchanges in long-term debtforthe year ended June 30,20j5:

$ 416,030

$ 416,030

1,920,000

$ 1,920,000

Ba lance
July 1,

2014

Balance June
30,

nts 20'15

Due in less
than one

Notes payable

Net pension obligation
Other post employment benefts
Compensated absences

Total Go\,emmenlal acti\,ities long-lerm liabilities

Business{ype acti!ities:
Bonds payable

Notes payable
Other post employment benefls
Compensated absences

Total Business-type activities long{erm liabilities

Total

Additions

$ - $ (,+5,983) $ 416,030 $ 47,238
136 ,2s2 $ (264, 1 8s) (€/,5,420)
251,016 (135,606) 1,022,1e5

$ 462,013
(517,487)

906,785
5'12,587 392,654 (375,230) 530,41'l 416,000

1,364,298 779,922 (821,004) 1,323,216 ,463,238

2,560,000 - raro,orol 1,e20,;oo o+o,ooo
5ts5,444 220 ,y1 - 785,785 _

168,297 125,831i (18,703) 175,430 122,OOO

3,293,741 346,177 (758,703) 2,881,215 762,000

$4,6J8,039 $'1,126,099 $(1,579,707) $ 4,204,431 $ 1,225,238
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Maturities on all long{erm debt are:

Gove rnme nta I Activities
Principal Interest principal lnteres{

Notes payable:

2016
20't7
2018
2019
2020
2020-2024

Total notes payable

Bonds payable:
2010
2011

Total bonds payable

Total long{em debt

113,200

$ 47,238 $
48,527
49,851
50,125

52,608

10,956

9,668
8,344
7,125
6,011

167,681 7,423

$ 416,030 $ 49,527 $ 1,920,000

$ 640,000

640,000
&0,000

56,640
56,560

$ 445,176

The interfund barances resurted fom the time rag between the dates that (1) interfund goods and
services are provided or reimbursabre expenditures occur, (2) transactions are recorded in the
accounting system, and (3) payments between funds are made.

$ 416,030 $ 49,527 $ 1.920.000 S 113 roo

G. lnterfund Balances and Activigr

Balances due to/from other funds at June 30, 2O1S, consist of the following:

Due to the Water and Sewer Fund for the Water and Sewer Fund,s
portion of the lnsurance Fund,s net assets consolidated in the
General Fund stalements
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Transfers to/fom other funds at June 30, 2OlS, consists of the following:

From lhe Rural Service Fire District to the General Fund to
supplement fre department operations and facilities.

From the Emergency Telephone System to the General Fund to
supplement GIS operations.

From the Municipal Service District to the General Fund to
support cultural resoulces, staffng, and operations.

From the Law Enforcement Separation Trust Fund to the General Fund
to oftet the cost of separation allowance paid to retired offcers.

From the General Fund to the Water and Sewer Fund to complete the
purchase of land for raw water inlake.

Due to/fom primary go\€mment and component units:

Recei\able Entitv
Primary Govemment;
General Fund

Pavable Entity
Component unit:
Boone Tourism
De\,elopment Authority

$ 610,436

$ 18,555

$ 73,6'r B

$ 27,363

$ 78,640

Amount

_$ __!glzx

$ 123,248

Remittance of occupancy tax {or the month of June 30, 2014.

. Primary GoErnment: Component unit:
General Fund Boone ABC Board

Remittance of quarterly profit distribution lo primary go\,emment.

TransfeB are used to move unrestricted revenues to finance various programs that the government must account for in
other funds in accordance with budgetary authorizations, including amounts provided matching funds for various grant
programs.

During the 2015 fiscal year, the Town made an annual transfer from the Rural service Fire District Fund of g610,436 to
lhe General Fund' which was composed of collected fire protection taxes that support operations and facilities in the
General Fund A transfer of $73,618 was made from the Municipal service District to the General fund to support
cultural resources, staffing, and operations. A transfer of $'l B,55s from the Emergency Telephone syslem Fund to theGeneral Fund was made to support the GIS mapping and addressing project. A hansfer of $27,363 from the LawEnforcement separation Trust Fund to the General Fund to supplement the cost ofseparation allowance paid to retiredofficers A toansfer of $78'640 from the General Fund to the water and sewer Fund to complete the purchase of landfor raw water intake.
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D. Net lnvestment in Capital Assets

Go\,ernmental Business-Type
Capital Assets $11,492,760 g 24,903,886

less: long-term debt (416,030) (1,920,000)

$ 1'1,076,730 $ 22,983,886

E. Fund Balance

The following schedule provides management and citizens wilh information on the portion of General fund balance that

is available for appropriation:

ba la nce - General Fund

Less:
Stablization by State Statute

Streets
ln\entories
Appropriated Fund Balance in 2015 budget
Working capital / Fund balan€e policy

fund balance

The Town of Boone has adopted a minimum fund balance policy for the General Fund which instructs management to

conduct the business of the Town in such a manner that the available fund balance is at least equal to or greater than

35% ofthe budgeted expenditures.

Stewardship, Compliance, and Accountability

our audit for the fiscal year ended June 30, 2015 disclosed no lvlaterial Violations of Finance-Related Leqal and

Contractual Provisions.

Jointly Governed Organization

The Town, in conjunction with seven counties and nineteen municipalities, established the High Country council of

Governments (Council). The participating govemments established the Councilto coordinate various funding received

from federal and State agencies. Each participating government appoints one memberto the Council's governing board.

The Town paid membership fees of $2,800 to the Council during the fiscal year ended June 30, 2015.

Summary Disclosures of Significant Contingencies

Federal and State Assisted Programs

The Town has received proceeds from several federal and State grants. Periodic audits of these grants are required

and certain costs may be questioned as not being appropriate expenditures under the grant agreement. Such audits

could result in the refund of grant monies to the grantor agencies, Management believes that any required refunds will

be immaterial. No provision has been made in the accompanying financial statements for the refund of grant monies.

941,188

327,258

1,460,000
5,407,686

5,477 ,603

t.
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Change in Accounting Prlnciples/Restatement

The Town implemented Governmental Accounting Standards Board (GASB) statement 68, Accounting and Financial

Repofting for Pensions (an amendment of GASB Statemenf /Vo. 27), in lhe fiscal year ending June 30, 2015. The

implementation of the statement required lhe Town to record beginning net pension liability and the effects on net
position of contributions made by the Town during the measurement period (fiscal year ending June 30,2014). As a

result, net position for the governmental and business-type activities decreased by $869,8S6 and $267,555,

respectively.

Subsequent Events

Management has evaluated subsequent events through October 29, 20'15 - the date the financials were available to be

issued. Boone Housing Authority (a component unit of the Town of Boone) was dissolved subsequent to year end and

all of its operations were taken over by the Town.

66




