TOWN OF BOONE
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FISCAL YEAR 2015/2016
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TOWN OF BOONE Zecate

567 West King Street, Boone, NC 28607  (828)268-6200

TOWN MANAGER'S BUDGET MESSAGE FY 2015-2016

May 15, 2015
To: Town of Boone Mayor & Council

The proposed Fiscal Year (FY} 2015-2016 Budget for the Town of Boone, North Carolina, has
been prepared in accordance with the North Carolina Local Government Budget and Fiscal Control
Act, The budget includes both revenues and expenditures estimates for FY 2015-2016. A copy of
this document will be available for public inspection on the Town’s Web site, in the town clerk’s
office at Town Hall, and at the Watauga Public Library in Boone.

Budget Highlights
The proposed budget is balanced with no increase in the

property tax rate of $0.41 per $100 valuation. Adjustments st e the cafrent tas
have been made due to department reorganizations, rate at $0.41.
consolidations, retirements and filling of multiple positions RS taTRE CLiv Rt a e
that were open when I began as town manager. Multiple new lavels

mitiatives that were identified as priorities at the Annual Provides funding for
Town Council Retreat have been incorporated within additional police
department operations and special projects. In addition to the Provides funding for the
balanced budget, recommendations for how to accomplish Howard Street Project
additional Town Council priorities have been included that Provides funding for
would require approval of available fund balance, additions to the

Downtown Streetsca PE.

The purpose of this message is to convey the most important aspects of the proposed budget that
focus on changes in revenues, expenditures, programs and projects for the upcoming fiscal year.
The budget document will continue to evolve over the next several weeks based on input and
decisions made by the Town Council during the budget process. The budget document will not
become final until a public hearing is held and formal adoption by the Town Council.

Page 1l of5



T TOWN MANAGER'S BUDGET MESS.

General Fund Revenues

The General Fund budget totals $15,044,836, a decrease of 4.35% below the FY 2014-2015
budget.

Ad Valorem Taxes — No change is recommended in the current tax rate of $0.41 per $100
valuation. The total assessed value of $1,482,419,196 will generate approximately $5,986,750 in
revenue based on a collection rate of 98.5%. $0.01 at a 100% collection rate equals $148,240.
Property tax revenue comprises 40.3% of the General Fund revenue.

Sales Taxes — The Town of Boone will continue to be subject to the County’s decision to utilize
ad valorem versus per capita for sales tax distribution. Growth is projected at 3%. Sales tax revenue
will continue to be challenging fo estimate due to possible changes by the North Carolina General
Assembly. Sales tax is 16% of the General Fund Budget.

Permits, Fees, Rentals, Services - Revenues generated from the Planning & Inspections, Cultural
Resources and Police departments have been projected to reflect nominal increases. Business
License/Privilege License fees are expected to decrease approximately $40,000 due to the
requirement being eliminated by the North Carolina General Assembly.

Parking —Parking revenue is anticipated to increase $156,000 primarily due to the implementation
of parking meters downtown. However, much of this increase will be offset by additional costs
involving general maintenance, service contracts and credit card transactions.

Stai:e Revenues — Franchise fees have been converted to sales tax. Telecommunications sales taxes
are expected to decrease $20,000 due to the reduced use of land lines for telephones. Powell Bill
funds have been budged to remain the same.

Vehicle Replacement Program Proceeds — Implementation of a vehicle replacement program
will result in a new revenue addition in the form of lease proceeds in the amount of $289,454. This
program will allow for replacement of vehicles that have been deferred in prior budgets and
establish a set replacement program and rofation. Lease payments will be reflected within
department expenditure budgets.

Fund Balance Appropriations —~An additional $1,450,631 is being recommended to fund the
following Town Council priorities: Howard Street - $1,000,000; Paving - $200,000; Oufside
Agencies - $115,631; Downtown Streetscape - $75,000; Additional Grant Match - $50,000; and,
Interns - $10,000. '

General Fund Expenditures

Governing Body — Funds for the Town’s Fourth of July Program have been transferred to Cultural
Resources. Funds for the printed Town Calendar have been eliminated with a paperless, centralized
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calendar and photos that can be updated and placed on the Town of Boone’s Web sife. Funds for
implementation of a paperless meeting management system that can be utilized by Town Council,
Board of Adjustment and Planning Commission have been added.

Administration — The only changes involving this fund are tied to the differences in the
employment contract for the Town Manager.

Finance — The main change involving this fund involved a 50% increase in banking service
charges that are a result of the Downtown Parking Meter Project, which results in an increase of

$8,000.

Tax Collection — There is only a slight increase in the anticipated fees that will be paid to Watauga
County for collections.

Legal — The change is due to increased work load and not to the change in legal representation.

Elections — Municipal elections are anticipated to cost $20,000 in FY 2015-2016. This item was
not budgeted in the previous budget since there were no elections.

Facilities (Fire Station #1, Fire Station #2, Fire Station #3, Downtown Post Office, Blowing
Rock Road Building, Brown Building, Jones House, Town Hall) — All facilities show an
increase in anticipated electricity charges and insurance. Fire Station #1 requires an additional
$11,000 due to delayed repair and maintenance. The Downtown Post Office reflects an increase
of $4,000 for repair and maintenance and an increase of $5,000 for cleaning services: The Jones
House expenditures reflect an increase of $4,100 for repair and maintenance and an increase of
$4,200 for council-supported community events. The Town Hall expenditures reflect a decrease

of $4,500.

Special Projects — The Boone Housing Authority reflects a decrease of $49,000. Funding for Wide
Area Network, which comprises expenditures for servers/phone hardware, service and ongoing
contracts, reflects a decrease of $100,000. Increases of $10,000 for Daniel Boone Park
maintenance, $75,000 for downtown streetscape, $1,000,000 for Howard Street, and $20,000 for
sidewalks is recommended.

Subsidies for Quiside Agencies — Recommended expenditures reflect $115,631, which is the
same as FY 2014-2015 approved budget levels.

Professional Memberships — The majority of the $5,600 increase involves a change in the North
Carolina Metropolitan Mayor Coalition dues.

GIS — No significant changes.

Cultural Resources — Recommended expenditures reflect an increase of $5,000 due to
reclassification of employees involving Workers Compensation, $7,500 has been added for the
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July Fourth Program, and $6,500 has been added for special projects and events to enhance support
for programs.

Police — Recommended expenditures reflect an increase allowing salary and benefits for the
addition of cne patrol officer, $4,000 has been added for increased training, $15,000 is needed to
support previously approved support for body camera evidence retention, and funding for up to
four vehicles.

Communications — No significant changes.

Fire — Recommended expenditures reflect increases due to reorganization involved with the
retirement of the previous Fire Marshal, $10,000 has been added to fund turn-out gear, $14,000
has been added to accommodate Workers Compensation audit adjustments and $30,000 has been
added to install an Automatic Vehicle Locator system,

Planning & Inspections — Recommended expenditures reflect an increase of $5,600 for
computers, an increase of $2,550 for printing and an increase of $11,000 for contracted services

to support yearly P&I software.

Public Works Administration — Recommended expendifures reflect increases due to
reorganization of department and an increase of $2,250 for community improvement materials.

Street Department — Recommended expenditures reflect decreases due to reorganization of
department, and an increase of $21,500 for electricity involving street lights, $6,500 for parking
meter maintenance, $12,000 for vehicle maintenance, and $25,000 in contracted services for
parking meter management. Recommendation will provide for the purchase of two large service
trucks and associated snow removal equipment.

Powell Bill Road Maintenance — Recommended expenditures reflect an additional $10,000 in
maintenance expenditures due to estimated additional funds being collected.

Fleet Maintenance — Recommended expenditures reflect $19,500 for the replacement of a wheel
changer and wheel balancer.

Facilities Maintenance — Recommended expenditures reflect decreases due to reorganization of
department, and increases of $5,000 for maintenance equipment, $9,000 for rental of heavy
equipment and the addition of one work truck.

Sanitation — No significant changes due to renewal of existing contract,

Recycling — Recommended expenditures reflect an increase of $2,500 for recycling materials,
$1,000 for educational materials and $500 for additional advertising.
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Special Revenue Fund Revenue

E — 911 — Estimated revenue reflects a slight reduction due to annual state reevaluation.

Municipal Service Distriet — No significant changes.

Rural Fire — Rural Fire Board has requested a tax increase pending approval from Watauga
County of an additional $0.01 per $100 in valuation. This would result in a total fax of $0.06 per
$100, generating an additional $160,000.

Special Revenue Fund Expenditures
E- 911 — Expenditures are restricted as set forth by North Carolina E — 911 Board.

Municipal Service District — No significant changes.

Rural Fire — The additional revenue, if approved, will be utilized for the Rural Fire Capital
Reserve Fund.

Water & Sewer Enterprise Fund Revenue

Water — Proposed revenues of $3,407,240 for water sales include an increase of $0.75 for water
minimums per tier.

Sewer — Proposed revenues of $3,441,725 for sewer charges include an increase of $0.75 for sewer
minimums.

Proposed increases would result in an additional charge of $1.50 per month. This increase is
necessary to fully fund the anticipated annual debt service for the Raw Water Intake Project.

Water & Sewer Enterprise Fund Expenditures

Water — Recommended expenditures reflect adjustment due to the consolidation with the new
Public Works Department, include $150,000 for repairs to the New Market Water Tank and one
work truck.

Sewer — Recommended expenditures reflect adjustment due to the consolidation with the new

Public Works Department, include $250,000 to upgrade Whitener Drive sewer line, one service
truck and one work truck.
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